
Minutes of the meeting of Action against Medical Accidents 
Held on 24th March 2020 by Zoom 

Present: Suzanne Shale (SS) Chair, Caroline Browne (CB) Vice-Chair, Angela Brown 
(AB) Treasurer, Nigel Holland (NH), Mike Andersson (MA), Jonathan Hazan 
(JH),  

Apologies: Moi Ali (MAli), Linda Kenward (LK), Rachael Vasmer (RV) 

In attendance: Peter Walsh (PW), Hugh Williams (HW), Nicky Rushden (NR), Nathan 
Bacon (NB) 

1. Coronavirus update

PW added to the written update provided in the papers. It was becoming more and more apparent 
that the repercussions for AvMA of the pandemic would be more serious even than the loss of the 
Annual Conference this year, which itself would mean losing a projected £152,000 profit this 
financial year. There will be lost income from other conferences which we may have put on hold had 
it not been for them being postponed in March. There will be lost income from cancelled fundraising 
events. It is anticipated that Lawyers Service renewals for this year will be affected and other knock-
on consequences for website and directory listings etc. it was impossible to estimate accurately at 
this stage but the total lost income for this year could be over £400,000. 

PW and management were doing all they can to limit the damage. PW was working with Ed 
Maycock on a new date for the annual conference – probably in April 2021 with another in March 22. 
Work would then turn to other events that can be put in including possible online events whilst 
coronavirus is still an issue. 

A tremendous amount of work had gone into gearing up to staff working at home. Staff morale and 
team spirit was very high considering. More use was being made of digital communication and 
efforts being made to ensure staff’s wellbeing is maintained and they are supported. The office was 
now closed but helpline and other core activities continued. 

SS mentioned that some organisations had found virtual coffee mornings for staff helpful and PW 
confirmed this was being considered. SS pointed out that due to good management, the excellent 
work NB had done improving AvMA’s IT and capability to work at home, and prudent financial 
approach supported by AB and the Finance Committee, AvMA was in a far better position than most 
other small charities.  

2. Trustees and staff reflections on last quarter

Trustees and staff present were particularly pleased with the following: improvements to 
management accounts; PW’s presentation at the RSM patient safety conference and the positive 
reaction and references to AvMA; the feedback from Ipsos MORI; FIC meeting held virtually and 
went well; the smooth management of 
COVID19 and transition to home working; introduction of measures to allow finance to be managed 
remotely; meeting the deadline for Gift Aid; the Patient Safety Alerts report and ongoing policy work. 









It was noted that there was a sensitive HR issue being dealt with and it was queried whether 
trustees should be concerned about any wider issues. PW explained that the current issue 
concerned an individual having been absent for a very long period on health grounds and in his 
opinion did not signal a wider pattern of workforce concerns.  SS confirmed that PW had provided 
full details in confidence, and she was satisfied that the current issue was specific to the individual 
concerned .   

It was noted that HW’s role was changing significantly from 1st April and all line management he had 
been doing was transferring to the CEO together with some other responsibilities. Concern was 
expressed about the health and well-being of the CEO taking on even more responsibilities. PW 
reassured trustees that he was fine and that whilst his time might be spread more thinly, other 
managers were also being asked to “step up” and take on more responsibility themselves. SS 
confirmed that the situation had been discussed at PW’s recent appraisal and they remained in 
regular contact. PW thanked trustees for their concern and support. 

It was noted that SS had met with PW for his appraisal in March. The timing of this had been 
changed so that it aligned with the timing cycle for the Operational Plan and other staff appraisals 
and objective setting. 

12. Date of the Next Meeting

The date of the next meeting was confirmed as 7th July 2020 1-5pm. SS anticipated that this would 
again be held via Zoom and that there would be no pre-meeting. This would be confirmed nearer the 
time. 

13. Any other business

SS concluded the meeting by expressing her and the trustees’ gratitude for the way that the current 
crisis had been managed and the commitment of staff in difficult circumstances. PW thanked the 
trustees on behalf of all the staff for the support and advice they were providing. 

………………………………………………………………………………. 

Chair 




