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This guide aims to provide you with more information 
about HSIB, to help you understand the purpose of its 
safety investigations, the type of incidents it investigates 
and what AvMA may be able to do to support you.

AvMA is the charity for patient 
safety and justice. We provide 

specialist advice and support to 
people when things go wrong 
in healthcare and campaign to 

improve patient safety and justice.

For advice and information visit

www.avma.org.uk

Or call our helpline
10am-3.30pm Monday-Friday  

(03 calls cost no more than calls to 
geographic numbers (01 or 02) and 

must be included in inclusive minutes 
or there can be a cost per minute)

0345 123 2352

Freedman House,
Christopher Wren Yard,

117 High Street,
Croydon CR0 1QG

www.facebook.com/AvMAuk

@AvMAuk

bit.ly/AvMAYouTube

Registered charity in England & Wales 
(299123) and Scotland (SCO39683)

The charity for 
patient safety and justice

For further advice please 
complete our ENS/HSIB 

new client form  
www.avma.org.uk/ens-form

This leaflet is kindly sponsored by:

Our team offer free advice concerning your HSIB 
investigation (including maternity care) together with 
guidance and support to pursue a claim for compensation . 
Please email enquiries@clmedilaw.co.uk, call on 0345 
2410 154 or visit our website: https://clmedilaw.co.uk/

If you need legal advice about making a clinical negligence 
claim, you can find a wide selection of solicitors 
accredited for AvMA’s specialist clinical negligence panel at 
www.avma.org.uk/find-a-solicitor or call our helpline .

http://www.avma.org.uk/ens-form
mailto:enquiries%40clmedilaw.co.uk?subject=
https://clmedilaw.co.uk/
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Shared goals:

The central goals of any HSIB investigation are to ensure:

• Patient, family and staff are central to their investigation

• Objective, independent investigations are carried out competently with 
credibility and integrity

• Learning is provided to the wider healthcare community

• Equitable and fair treatment

• Information is gathered about themes that arise across different investigations 
to identify areas of risk and inform future investigations where appropriate

HSIB National Investigations Programme
HSIB national investigations programme has been running since April 2017, it 
will look at a diverse range of healthcare services and safety risks . They carry out 
about 30 national investigations each year . They will not investigate every case 
that is referred to them . The decision to investigate is based on:

• The scale of risk and harm

• The potential for learning to prevent future harm

• The impact the incident had on individuals and public confidence in the 
healthcare system

The patient safety issues in any case are evaluated against HSIB’s own criteria, 
this assessment helps them decide whether to proceed with an investigation .

In addition to any HSIB national investigation, NHS Health service providers 
are expected to carry out their own local investigations, this is usually in the 
form of a Serious Incident Report (SIR) – see our guide for more information at 
www.avma.org.uk/SIR.

National Investigation process

Once HSIB has decided to investigate an issue they may research the case, 
which can include carrying out literature searches and speaking to those outside 
of HSIB who have relevant expertise; relevant documents and data are gathered 
in . HSIB teams will then decide on the scope of the initial investigation and 
identify the team of investigators . Relevant staff as well as the patient and/or 
their family (if appropriate) will be interviewed, this helps the HSIB investigating 
team to determine the facts .

What is the Healthcare Safety Investigation Branch 
(HSIB) and what do they do?
HSIB is funded by the Department of Health and Social Care and hosted by NHS 
England and NHS Improvement but is an independent, investigative body within 
that .

HSIB carries out two types of investigations, general national investigations, 
and maternity related investigations . The HSIB national investigations and the 
maternity investigations have similar aims but slightly different processes .

HSIB National and Maternity Investigations
Although the HSIB national investigation and maternity investigation processes 
are different, there are similarities between the processes . The similarities are set 
out below:

Shared aims:

HSIB investigations:

• Do not look at establishing criminal or civil liability .

• Are only carried in services providing NHS funded care

• Focus on learning not blame, to reduce the risk of further harm

• Look at the clinical and medical aspects of care, including the working 
environment and culture at the hospital

• Identify whether the medical care and treatment provided raises any patient 
safety issues or concerns

MATERNITY 
INVESTIGATION 

PROGRAMME

NATIONAL 
INVESTIGATION 

PROGRAMME

HSIB

http://www.avma.org.uk/help-advice
https://www.avma.org.uk/SIR
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Once HSIB has the relevant documents and conducted their interviews they will 
then endeavour to identify the causes or contributory factors giving rise to the 
incident, safety issues and any safety actions . These findings are included in the 
HSIB draft report along with recommendations to improve patient safety .

The draft report, safety recommendation and actions are shared with patients, 
family members and/or carers so they are aware of HSIB’s findings, and are given 
the opportunity to feedback to HSIB .

The draft report is also shared with the trust and any other organisation 
impacted by the report and recommendations .

When the final report is published it will include HSIBs safety recommendations . 
A copy is made available to the family, the trust (or other NHS healthcare 
provider) and is made available on the HSIB website: www.hsib.org.uk .

HSIB Maternity Investigation Programme
HSIB have a specific investigation programme for maternity related issues, they 
aim to carry out about 1,000 maternity investigations each year but they will not 
investigate any maternity case, only those that meet their criteria .

Where an incident meets the HSIB maternity investigation criteria, trusts are 
expected to refer the matter directly to HSIB .

Where cases meet the HSIB maternity criteria, it is not necessary for the 
healthcare provider (usually the hospital trust) to carry out its own internal 
investigation.

HSIB cannot carry out their investigation without the family giving their 
consent to the investigation process. Most families do consent to the process.

HSIB Maternity investigation criteria

• Cases of severe brain injury which meet the Royal College Obstetricians 
and Gynaecologists (RCOG), “Each baby counts” definition: The RCOG 
definition is that baby must have been born at least 37 weeks gestation and 
that within 7 days following their birth they had one or more of the following:

• A diagnosis of a grade III hypoxic ischaemic encephalopathy (HIE)

• Actively therapeutically cooled but still showing signs of neurological 
injury

• Had all three of the following signs: decreased central tone AND 
comatose AND seizures .

HSIB and NHS Resolution both use the RCOG definition of a severe brain injury 
to consider eligibility for their investigation processes.

For more information on the HSIB’s role in investigating cases where a 
possible severe brain injury may have occurred at birth, please see our 
leaflet called Understanding HSIB and ENS birth investigations: the 
investigation process following possible serious brain injury at birth 
(www.avma.org.uk/wp-content/uploads/Birth-investigations.pdf) .

• Providing a baby has reached at least 37 weeks gestation HSIB will also 
carry out maternity investigations where a baby has died in the following 
circumstances:

• Intrapartum stillbirths: This is where the baby was thought to be alive at 
the start of labour but was born with no signs of life

• Early neonatal deaths: where the baby died within the first week of life of 
any cause . The first week of life is defined as between 0 – 6 days old

• HSIB maternity investigations will be carried out where a maternal death has 
occurred if the mother died:

• While pregnant or within 42 days from the end of the pregnancy from any 
cause related to or aggravated by the pregnancy

• As a direct result of obstetric complications and/or management

• As a result of a previous existing disease or disease that occurred during 
pregnancy .

PLEASE NOTE: HSIB will not investigate cases which involve a baby being 
born with symptoms which are related to congenital abnormalities, nor will 
they investigate a maternal death as a result of suicide following the birth of 
her child . In these cases, NHS healthcare providers are expected to carry 
out their own local investigations, usually Serious Incident Reports (SIR): 
www.avma.org.uk/SIR.

http://www.avma.org.uk/help-advice
http://www.hsib.org.uk
http://www.avma.org.uk/wp-content/uploads/Birth-investigations.pdf
https://www.avma.org.uk/SIR


Maternity investigations by the Healthcare Safety Investigation Branch (HSIB)

For more help and advice, visit our website at www.avma.org.uk/help-advice  4

Once HSIB receives notification from an NHS hospital trust that a baby meets 
the RCOG severe brain injury criteria, they will first arrange to meet the family 
to discuss the circumstances of the birth . Since the coronavirus pandemic, 
HSIB has increasingly used remote technology like Teams or Zoom to introduce 
themselves to the family although they recognise this may not be possible in 
every case .

HSIB aims to:

i . Contact the family within 5 working days of being notified that they have 
consented to HSIB investigating . HSIB will explain the process and offer a 
time to meet and endeavour to answer any questions .

ii . Interview both the hospital staff involved in providing the maternity care and 
the family . HSIB may not offer face to face meetings, increasingly meetings 
are being held remotely by Teams or Zoom but they will discuss the options 
with you when they first make contact

iii . Ask the family to describe what happened so they can understand what went 
wrong from their perspective .

iv . Start the investigation process as soon as possible, preferably within 4 weeks 
of the incident .

v . Avoid naming individual staff members in their report or giving information 
like the staff grade unless it is considered relevant to the circumstances of 
the incident .

vi . Produce a report which identifies the factors that contributed towards any 
harm that has been done to your baby .

vii . The investigation team should advise you of the approximate length of time 
it will take to investigate and report .

viii . Use evidenced based accounts to establish what happened during your 
labour and immediately afterwards and to establish why it happened .

ix . Make safety recommendations to improve maternity care locally and 
nationally .

HSIB initially prepares a draft report which they will share with the family and 
the trust, they will invite feedback on the report (which is anonymised) and the 
process more generally . The report will include safety recommendations where 
appropriate .

Although HSIB may make safety recommendations the responsibility for putting 
them in action rests with the trust .

Other than the report HSIB does not volunteer any additional information it may 
have gathered as part of its investigation . NHS Resolution will also receive a copy 
of the HSIB report . The report belongs to the family and the trust

How can AvMA help me?
AvMA has a team of highly qualified caseworkers who are all either medically 
and/or legally trained and can provide advice and assistance on a wide range of 
issues relating to concerns you may have about your medical care . Typically, we 
can:

• Help to resolve any questions you may have about the criteria for HSIB 
national investigations or the HSIB maternity investigation process .

• Advise you on the NHS complaints process

• If you have questions that HSIB was unable to answer as part of its 
investigation, AvMA may be able to support you so you can talk to the trust to 
have these questions answered .

• Help you understand the HSIB investigation report . We can explain the HSIB 
findings and help draft any additional questions you may have about the 
report .

• After HSIB has completed its report, the trust through NHS Resolution may 
want to try and settle any legal claim you might have . AvMA can explain 
letters and any offers made to you by NHS Resolution

• Advise you on other routes for investigation such as the NHS complaint 
process, and health professional fitness to practise procedures if you feel that 
a doctor or midwife is unfit to practise

• Put you in touch with a specialist AvMA accredited solicitor who has the 
experience and expertise to assist you in this highly complex area of medicine 
and law .

http://www.avma.org.uk/help-advice
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Important things to know about AvMA 
• AvMA is an independent patient safety charity .

• AvMA’s advice and information services are available to the public 
without charge or obligation . If you telephone us, you will be liable to 
your telephone provider’s tariffs .

• Our caseworkers are all employed by AvMA and will be able to provide 
you with independent, impartial advice about your options and potential 
rights .

• Your enquiry will be treated in confidence .

• Our team of caseworkers are professional, friendly and approachable .

How to contact us
• HSIB Maternity investigations – Severe brain injury cases only: 

If you would like an AvMA caseworker to talk to you about your 
options, then please complete the ENS/HSIB new client form at 
www.avma.org.uk/ens-form

• Once we have received your completed ENS/HSIB new client form, one 
of our caseworkers will aim to make initial telephone contact with you 
within two working days of receipt of your form.

• AvMA’s working days are Monday – Friday .

• It may take longer than two working days to signpost you or support 
your next course of action .

For help with HSIB National investigations; maternity investigations involving 
intrapartum stillbirth; early neonatal or maternal deaths please contact us by 
completing AvMA’s New Client Form: www.avma.org.uk/new-client-form .

http://www.avma.org.uk/help-advice
http://www.avma.org.uk/ens-form
http://www.avma.org.uk/new-client-form


Be part of the movement for 
better patient safety and justice

Friend of AvMA

You can help make healthcare safer and fairer for all
AvMA wants to build on the support we enjoy from people all round the country who share our passion 
for making healthcare safer and fairer for those who do suffer harm.

By signing up to be a Friend of AvMA you will belong to a growing movement for change. Join injured 
patients and their families, healthcare professionals, lawyers and many more who share our goals. 

Becoming a Friend of AvMA costs from as little as £5 a month.
£5/month could provide vital advice to patients and families via our helpline

£10/month could help train a volunteer helpline advisor

£50/month could help support a family through an inquest hearing

Benefits of membership
• Regular newsletter keeping you up-to-date with our work 

• Invitations to special events

• Share your thoughts on our work and policy issues

Your help could make a real difference to patient safety in the UK

Please sign up today at www.avma.org.uk/friends

today

Become a 

www.avma.org.uk/friends

AvMA is the charity for patient 
safety and justice. We provide 

specialist advice and support to 
people when things go wrong 
in healthcare and campaign to 

improve patient safety and justice.

For advice and information visit

www.avma.org.uk

Or call our helpline
10am-3.30pm Monday-Friday  

(03 calls cost no more than calls to 
geographic numbers (01 or 02) and 

must be included in inclusive minutes 
or there can be a cost per minute)

0345 123 2352

Freedman House,
Christopher Wren Yard,

117 High Street,
Croydon CR0 1QG

www.facebook.com/AvMAuk

@AvMAuk

bit.ly/AvMAYouTube

Registered charity in England & Wales 
(299123) and Scotland (SCO39683)

The charity for 
patient safety and justice


