
Health Services Safety 
Investigation Body (HSSIB)
HSSIB is fully independent arm’s length body of the Department of Health and Social Care.

Their role is to carry out independent patient safety investigations that do not find blame or civil or criminal 
liability with individuals or organisations.

HSSIB will not carry out individual investigations. However, it will note the medical issue you are concerned 
about and log your concerns. The medical issues raised are reviewed periodically by HSSIB who will look at 
the nature of the issue complained of, as well as the number of complaints received from different people 
about the same issue. This helps to inform them of the extent and seriousness of the complaint and whether it 
should be prioritised for investigation by them.

If you need legal advice about making a clinical negligence claim, you can find a wide selection of accredited 
solicitors on Avma’s specialist clinical negligence panel at www.avma.org.uk/find-a-solicitor.

This leaflet is kindly sponsored by:

Sponsorship of this self-help guide helps Avma provide free, independent information and support to 
people affected by avoidable medical harm. 
 
Sponsorship helps fund Avma’s charitable work and does not constitute an endorsement or recommendation of the sponsoring 
organisation, its services or products. Avma retains full independence and editorial control over its information and advice.

https://www.hssib.org.uk/patient-safety-investigations/
http://www.avma.org.uk/find-a-solicitor
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1.	What is HSSIB and what it their role?

HSSIB is fully independent arm’s length body of the Department of Health and Social Care. 
It is independent of the NHS, it is hosted under the Care Quality Commission (CQC)

Their role is to carry out independent patient safety investigations that do not find blame 
or civil or criminal liability with individuals or organisations. HSSIB investigations do not 
decide whether any action needs to be taken against an individual by a regulatory body. 
They do not name individuals concerned. 

HSSIB investigations are carried out using the principle of a “Safe Space”. This means that 
information staff provide as part of a health service investigation will be kept confidential 
except where there is an immediate risk to patient safety or where the High Court orders 
disclosure of the information provided.

HSSIB investigations do not replace any existing investigations or other processes that 
individual patients or families may use to help them address a patient safety concern such 
as NHS complaints or Patient Safety Incident Response Frameworks (PSIRF), formerly 
Serious Incident Reporting.  Where the patient safety incident meets the definition of 
a notifiable patient safety incident, notification and investigation of the incident under 
the statutory duty of candour must still be carried out regardless of whether HSSIB 
investigates. HSSIB investigations cannot investigate individual incidents, resolve 
complaints, or act on behalf of patients or families.  Please click on the links for more 
information on PSIRF and the Duty of Candour.

HSSIB cannot investigate individual incidents, resolve complaints, or act on behalf of 
patients or families.  However, it is still worth reporting your concerns to HSSIB as they will 
note your concerns and those raised by other members of the public about the same issue.  
HSSIB periodically review the issues brought to their attention, where there is a pattern 
and/or growing evidence that the issue is of increasing concern to the public then they may 
consider carrying out a investigation into it.
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2.	What can HSSIB investigate?

They can investigate patient safety concerns that:

	A occur in England during the provision of healthcare services, and

	A have or may have implications for the safety of patients.

Health Services Safety Investigations Body (HSSIB) investigations can consider healthcare 
provided in the NHS and the independent sector where safety learning could also help to 
improve NHS care. There are four key principles that determine whether they investigate: 
To help HSSIB decide whether a patient safety issue should be investigated it will look at its 
own criteria which means they will consider:

1.	 The scale of the actual or potential harm to patients and/or staff: HSSIB will look at the 
extent to which the issue has contributed to actual or potential harm to patients across 
the healthcare system and whether it has caused or is causing minor, moderate or 
major harm.

2.	 The scale of the healthcare issue: How widespread the issue is across the healthcare 
system. 

3.	 Health inequalities: HSSIB will ask, is the safety issue associated with health inequalities? 
and if so, the extent to which it is associated.  

4.	 Potential to drive improvement in relation to a patient safety issue. 

3.	How do patient safety concerns come to their 
attention?

There are a number of ways the HSSIB becomes aware of cases:

	A Direct contact with patients and families. 

	A Direct contact with NHS and healthcare staff. 

	A Access to patient safety incident reporting systems. 

	A Regular contact with national organisations. 

	A Regular contact with organisations that represent patients including Avma.
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4.	How do they investigate and how might my family 
or myself be involved?

If HSSIB decide to investigate they will gather a range of evidence which can include:

	A Speaking with patient and families.

	A Reviewing relevant medical records, local policies and incident reports.

HSSIB aims to:

	A Listen to concerns shared by patients when they select areas for investigation, to help 
them focus on the most serious issues. 

	A Work with patients and families, or representative groups, during investigations to 
understand your experiences of care. 

For additional information for patients and families please see: 

hssib.org.uk/investigation-process/information-for-patients-and-families/

For detailed information on the  evidence they gather and how they investigate such as the 
methods used , resources referred to and expert advice please see:

	A www.hssib.org.uk/investigation-process/evidence-collection-and-analysis/

	A HSSIB have extended powers to enter premises,  investigate and seize items from 
premise such as documents and equipment. 

	A Compel people to speak with them.
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http://hssib.org.uk/investigation-process/information-for-patients-and-families/
http://www.hssib.org.uk/investigation-process/evidence-collection-and-analysis


5.	Will I be sent a copy of the report?

Once an investigation has been completed HSSIB will share investigation reports for 
comment and feedback before they publish a final report, to help them check and 
challenge their findings, safety recommendations and other safety learning. 

Their investigation reports produce findings that identify where action can be taken to 
improve patient safety. These are shared in full in HSSIB reports, which are published in the 
patient safety investigations section.

Findings include:

	A safety recommendations

	A safety observations

	A safety actions

	A local learning

For further information please see:  

hssib.org.uk/investigation-process/findings-and-safety-recommendations/

Please note that because HSSIB investigations are carried out under the safe space 
principle (see above information on safe space) that means any information provided 
to HSSIB during their investigations is protected,  you will not be entitled to hear or see 
any statements, evidence, or other information which might have been provided to the 
investigating team even if you bring legal proceedings. The only way you can see this 
information is if a High Court Judge orders this which they are extremely unlikely to do.
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6.	How do I let HSSIB know of a concern?

You can tell HSSIB your concerns about a healthcare experience you as a patient or a family 
member may have experienced in two ways:

	A Complete their online form.

	A Email insights@hssib.org.uk.

If you would like to tell HSSIB about a concern using a different language or format, you 
can email insights@hssib.org.uk. They will send you an acknowledgement and may seek 
additional information. All information shared is treated in the strictest confidence.

7.	How can Avma help me?

Avma has a team of Medico Legal Advisors who are all either medically and/or legally 
trained and can provide advice and assistance on a wide range of issues relating to 
concerns you may have about your medical care. 

Typically, we can:

	A Help to resolve any questions you may have about the criteria for HSSIB national 
investigations 

	A Advise you on the NHS complaints process

	A Help you understand the HSSIB investigation report

	A Advise you on other routes for investigation such as the NHS complaint process, and 
health professional fitness to practice procedures if you feel that a health professional is 
unfit to practice

	A Put you in touch with a specialist Avma accredited solicitor who has the experience and 
expertise to assist you in this highly complex area of medicine and law
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